
 

 

 

 

 

BRIEF – FEASIBILITY STUDY AND COMMERCIAL PLAN 

 

1. Introduction 

 

Beckford Tower Trust (BTT) owns and manages Beckford’s Tower and Museum, located in 

Lansdown, Bath. The Tower is located in a small plot, including parking for a few cars, 

with access opening onto Lansdown Hill. The site is adjacent to Walcot Cemetery (owned 

by Walcot Parish and managed by BANES Council) and pedestrian access is provided. BTT 

also owns two paddocks that are located on the south eastern side of Walcot Cemetery. 

The paddocks are bounded by an unadopted access lane which is also owned by BTT. 

 

The site is well situated and sits between a very popular footpath to the south with 

sweeping views across Bath, a new housing development to the north and Lansdown Park 

& Ride about half a mile to the north-west. 

 

Our current use of the Tower includes: 

- A small ground floor apartment leased to Landmark Trust who let the space as part 

of their holiday cottage portfolio, the lease has many decades still to run and no 

break clause 

- Two small museum rooms 

- A tall staircase leading to the Belvedere level 

- Potential to develop public access to a flat roof with views across the landscape 

- Potential to increase public access with all access tours to the Lantern level 

- Basement not currently in use and in a bad condition 

- The paddocks are not currently in use but could be developed to support our public 

programme and commercial income 

 

The museum is open at weekends and on bank holidays, 11am – 4pm with Museum 

Assistants and volunteers helping to facilitate this.  Regular exhibitions are displayed on a 

small scale and an active learning programme welcomes local schools and community 

groups.  The museum is licensed for weddings but we have not had bookings for more than 

a handful each year. 

 



We have received Development Phase funding as part of a £3.3 million capital project, to 

repair the Lantern, develop the museum and broaden access to the landscape.  It is 

critical that we develop a viable business plan to support the long-term sustainability of 

the Tower, whilst managing numbers of visitors in line with conservation limits. 

 

Our approach to the commercial use of our spaces lacks vision and is felt to be under-

utilised, although a careful balance of income generation alongside cultural provision and 

learning/community access is important.  This brief has been created in recognition of our 

need to better understand the full potential of the spaces at the Tower, to improve the 

cultural offer and to increase commercial income generation. The scope of the feasibility 

study should also include the paddocks and a full site map indicating land ownership and 

access is provided.  

 

The Trust operates three other sites including No. 1 Royal Crescent, The Herschel Museum 

of Astronomy and Museum of Bath Architecture. Prior to the emergence of Covid-19 a 

coordinated events programme was provided across all four museums and a return to this 

model is anticipated when it is prudent to do so.  

 

Cultural and commercial income has remained steady at the Tower.  The museum runs at 

a modest loss of approx. £6K with investment results impacting on the final position. 

Historical NET increases in funds for the last five years are shown below: 

 

2015/16 deficit £13,206 

2016/17 surplus £24,474 

2017/18 surplus £18,628 

2018/19 deficit £13,129 

2019/20 surplus £18,570 

 

The capital project will complete in late 2023 and see the new museum open in Spring 

2024. We are now keen to develop our knowledge and understanding of how our spaces 

might perform better if used differently and to review the potential for new commercial 

activity, expansion of current income generating activity and a review of our visitor offer 

and use of spaces.   

 

We welcome mainly local residents, tourists, school and community groups. The site has 

attracted some tours, a limited number of corporate bookings and a few weddings or 

staged wedding proposal events. It is felt that weddings are under-performing and this 

offer could be further developed.  

 

Our current reliance on grants and fundraising is becoming less tenable and given the 

significant fundraising required in order to deliver the large capital project, this will be 

more challenging after the project has completed.   We therefore require new income 

that is sustainable and resilient.  We would also welcome any recommendations in terms 

of further investment we may need to make to adopt these changes.  

 

A brief description of the elements of work required to complete the project is given 

below.  



 

This work will be carried out in time for us to present the final report to our Trustees in 

the Spring of 2022. 

 

The successful consultant will be required to work with our Chief Executive and Director 

of Museums, to provide a coherent and costed plan, with long term recommendations as 

well as a focus on a shorter-term approach of possible testing and incremental change 

during 2022.  The successful consultant will be responsible for providing standard retail 

delivery to include in particular the following:- 

 

2. Scope of Works:  

• Review of current spaces across the museum and landscape; 

o Beckford’s Tower museum /event rooms 

o Beckford’s Tower welcome spaces and shop 

o Beckford’s Tower Belvedere level 

o Beckford’s Tower back office spaces 

o Beckford’s Tower flat roof 

o Beckford’s Tower Lantern level 

o Beckford’s Tower basement 

o Beckford’s Tower landscape including the paddocks 

• Consider and recommend new approaches to use of space to meet the needs and 

interests of our current and potential audience types as well as potential new 

commercial and corporate users 

• Highlight potential business models relating to expanding income generation within 

our core activity, including opening models and pricing that allows for learning, 

cultural and commercial activity to coexist 

• Provide a report that details recommendations for the operating model from 2024 

once the capital project has completed and makes suggestions for a longer-term 

plan for new income generation.  This should include any recommendations in 

terms of use, layout, equipment, access and pricing 

 

3. Programme and indicative activities: 

• Some work to understand existing and potential audiences has already taken place 

and this should form the basis of a desk evaluation including a gap analysis.  

• Time on site will be required to monitor and evaluate our spaces and offer. 

• Interviews with key staff will be necessary to garner views and ideas which might 

be tested and incorporated into the final report. 

• A report and business activity plan is required as the primary output which should: 

o Identify any potential changes to our use of spaces 

o A full list of existing and new commercial activities which will provide a 

financially sustainable business model for the Tower and paddocks. Any 

recommendations should be considered within the resources provided by 

our current staff capacity unless the business model clearly shows 

increasing staff also increases revenue and margins. All activities should be 

realistic with equivalent comparable examples and methodology provided. 

It will be important if making recommendations relating to organisational 



structure, to demonstrate the results in terms of NET income, as well as 

gross. 

• The final report should be provided before March 2022 

 
4. Costs inc. VAT:  

• Please quote for the above project, including your day rate, methodology and time 

allocation and any other costs incurred 

 

5. Supporting information: 

 

Current commercial use of space includes; 

• Rental income from Landmark Trust 

• Retail sales  

• Commercial lease of rooms 

• Events including weddings 

 

Current cultural use of space includes; 

• Permanent and temporary exhibitions 

• Learning activity 

• Community group activity 

• Family learning within the museum 

• Group tours  

• Cultural out of hours events 

 

2019/20 income 

Donations: £724 

Grants: £13,650 

Admissions: £10,163 

Other museum income: £1,120 

Retail and Weddings: £1,921 

Rental: £13,717 

Investments: £4,135 

 

Core expenditure: £39,518 

Commercial expenditure: £1,612 

Investment costs: £1,836 

 

 

5. The Selection Process  

 

We firmly believe that the selection of the right consultant is of paramount importance to 

the success of the project. They will not be selected on the basis of price alone as many 

factors will affect the success of the project. The following, in no particular order, will be 

taken into consideration in the selection process.  

• Ability to complete on time and within budget  

• Relevant experience  

• Financial stability  



• Price  

• Quality of work  

• Financial management  

• Relationship with previous clients  

• References  

• Flexibility of approach  

• Ability to work with Client to overcome issues  

• Approach to working with the Client  

• Current workload and capacity to undertake this project  

 

Competitive tendering exercises will be used to ensure value for money is achieved, taking 

into consideration proposed fees and quality of service. Tenders will be received and 

reviewed by Senior Museum Staff and the Trustee Chair of our Museums and Education 

Committee.  

 

There will be short list of candidates selected for interview with video tours of Beckford’s 

Tower and Landscape provided, to support short-listed candidates in their preparation for 

the interview process.  

 

Interviews will enable a final decision to be made.  

 

Tuesday 4 January - Deadline for tenders, shortlisting to be completed by Claire Dixon, 

Director of Museums and supporting staff and Trustees  

 

Week commencing Monday 10 January - Interviews with Claire Dixon, Director of Museums 

and Alex Sherman, CEO  

 

Initial tenders to be received no later than Sunday 2 January, tenders to be submitted to 

recruitment@bptrust.org.uk  

 

Any enquiries about this project to be directed to cdixon@bptrust.org.uk 


