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The Trustees present their report together with financial statements for the year ended 31 January 2017. 

 
REFERENCE AND ADMINISTRATIVE DETAILS 
 
Trustees 
The directors of the company are its trustees for the purpose of charity law and throughout this report are 
collectively referred to as the Trustees. The Trustees serving during the year and since the year end were: 
 
Thomas Sheppard       B,F,H         Chairman  
Diane Aderyn       F,H 
Kristin Doern        M 
Barry Gilbertson      A,B 
Robert Hellard       A    
Tom Marshall        A,F 
Celia Mead       M 
Simon Morray-Jones      A 
Bill Otley       B,F  
Alison Streatfeild-James      F 
Adrian Tinniswood      B,F,M,H 
Mark Wilson Jones      A 
 
 
 
A denotes members of the Architecture and Planning Committee 
B denotes members of the Beckford Tower Trust Advisory Committee 
F denotes members of the Finance Committee 
M denotes members of the Museums and Education Committee 
H denotes members of the Herschel Museum Advisory Committee 
 
 
 
Chief Executive    Ms C Kay 
Charity Registration Number   203048 
Company Registration Number  294789 
Registered office    No 1 Royal Crescent, Bath, BA1 2LR 
Auditors     Bishop Fleming LLP, 16 Queen Square, Bristol BS1 4NT 
Bankers     Lloyds Bank, 47 Milsom St, Bath BA1 1DN 

CAF Bank Ltd, 25 Kings Hill Avenue, West Malling, Kent ME19 4JQ 
Solicitors     Stone King, 13 Queen Square, Bath BA1 2HJ 
Investment Managers    Quilter Cheviot, Queens Quay, 33-5 Queen Square, Bristol, BS14LU 
Website    www.bath-preservation-trust.org.uk  
 
 

 

  

http://www.bath-preservation-trust.org.uk/
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STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing document and membership 
 
The Bath Preservation Trust Ltd is a charitable company limited by guarantee, established in 1934 and 
governed by Articles of Association dated 15 October 2009. It is registered as a Charity with the Charity 
Commission. 
 
Any member of the public can become a member of the Trust, subject to the Trustees' formal approval 
and making the necessary payment required. Volunteer guides at the Trust’s museums are granted 
honorary membership while they continue as guides. There are currently approximately 1,400 members 
who are entitled to attend and vote at the Annual General Meeting and any other special meetings. 
 
The Group 
 
The Group comprises: 
 

 The Bath Preservation Trust Ltd, which operates the activities of the Trust itself, No. 1 Royal Crescent 
Museum and the Museum of Bath Architecture; 

• No 1 Royal Crescent (Bath) Ltd, which operates the museum shops and any other trading activity; 
• The Beckford Tower Trust (an unincorporated charity) which operates the Beckford Tower Museum; 

and 
• The Herschel House Trust (an unincorporated charity) which operates the Herschel Museum of 

Astronomy. 
 

The Bath Preservation Trust Ltd, The Beckford Tower Trust and The Herschel House Trust are registered 
charities with their own Articles or Trust deed.  
 
Trustee recruitment and induction 
 
As set out in the Articles of Association, up to eighteen Trustees are elected by the members of the Trust 
at the Annual General Meeting (AGM). New Trustees are appointed for a term of four years, and may stand 
for re-election twice before retirement. Elected Trustees may choose to co-opt additional Trustees before 
presenting them for election at the following AGM. All Trustees must be members of the Trust. 
 
All members are circulated prior to the AGM advising them of the retiring trustees and requesting 
nominations for the AGM. The Finance & General Purposes Committee makes recommendations for the 
appointment of new trustees, particularly having regard to any specialist skills needed. 
 
New trustees are given a copy of the Articles of Association, the Trust's internal guidelines and a copy of 
the Charity Commission's guidance "Responsibilities of Trustees." New trustees are introduced to the 
organisation by the Chairman, who briefs them on decision making processes and the recent financial 
performance of the Trust and invites them to serve on one of the Trust's three principal sub-committees. 
Further briefings with the Chief Executive and other staff are then arranged to suit. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued) 
 
Organisation of Committees 
 
The Board of Trustees administers the Trust and its subsidiaries. The Board meets on a quarterly basis; the 
principal sub-committees cover Finance, Museums & Education, and Architecture & Planning, and meet on 
a regular cycle to make policy, financial and management decisions. However, on a matter of major 
importance, having regard to the objects of the Trust, the Trustees may require any proposed decision by 
any of the committees to be referred to the full body of Trustees for decision. In addition, an Environs of 
Bath Sub-Committee reports to the Architecture & Planning Committee on matters affecting the fourteen 
parishes around the City. The Chief Executive manages the day-to-day operations of the Trust assisted by 
paid staff. 
 
Key Management Personnel 
The key management personnel of The Bath Preservation Trust were deemed in-year to be the Senior 
Management Team, which comprises the Chief Executive, the Head of Museums (post vacant from July 
2016) and the Head of Finance & Administration.  The members of the Senior Management Team are 
employed and remunerated by The Bath Preservation Trust Ltd.  Total employee costs for key 
management personnel are disclosed within note 11. 
 
Risk Management 
 
The Trustees have a risk management strategy which comprises an annual review of the risks the Trust 
may face, implementation of systems and procedures to mitigate those risks identified in the plan, and 
procedures designed to minimise any potential impact on the Trust should those risks materialise. This 
also takes into account external Health and Safety and Property audits on a regular basis. 
 
The Trustees have examined the major strategic, business and operational risks that the Trust faces. The 
Trustees are satisfied that systems are in place to mitigate these risks. The key risks identified were the 
loss of volunteers from the community to act as guides in our museums, inflation creating greater cost 
pressures in the relationship between income & expenditure and insufficient or ineffective fundraising.  
 
 
OBJECTIVES, ACTIVITIES AND PUBLIC BENEFIT 
 
The objects of the Trust are to: 
 

• Promote high standards of planning and architecture and to secure the preservation, protection, 
development and improvement for the public benefit of the character, amenities and buildings of 
historical, architectural or public interest in and around the City of Bath; 

• Protect and preserve public rights of way and the beauty of the countryside around the City of 
Bath (and to promote its fullest enjoyment by the public); and 

• Provide and/or participate in the provision and maintenance for the public benefit of museums, 
libraries, galleries, and other facilities to promote the education of the public in relation to the 
history, geography, architectural heritage and other subjects of public interest in connection with 
the City of Bath and for the preservation and exhibition of objects for the public benefit. 
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OBJECTIVES, ACTIVITIES AND PUBLIC BENEFIT (continued) 

 
The Trust has continued to deliver public benefit with its campaigning work in Bath by: 
 

• Monitoring and campaigning on major development proposals, including attending meetings with 
officers and Councillors of the local Council; 

• Monitoring and making submissions from the point of view of the historic environment, which are 
made public on the Council’s Development Management website, on all significant planning 
applications including all listed building applications, new dwellings, significant extensions and 
demolitions; 

• Making such submissions available on its own website; 
• Engaging in consultation at a local, regional and national level in areas of strategic policy; 
• In partnership with Bath & North East Somerset Council and the World Heritage Site Steering 

Group, giving small grants for restoration and renovation projects related to the enhancement of 
the World Heritage Site (the 'WHSEF'); 

• Running a free e-mailing list as well as Twitter and Facebook accounts for information about the 
Trust and its activities; 

• Offering free advice to householders in relation to planning and development issues; 
• Providing an online catalogue and free access for researchers to a study archive; and 
• Providing speakers for local history groups and others at no or minimal charge. 

 
In addition, the Trust has delivered public benefit in its charged-for museums by: 
 

• Retaining a concessions structure and mechanisms for free or discounted entry to the museums for 
local residents on several well-publicised occasions during the year; 

• Developing and growing a significant learning programme for all ages with concessionary pricing 
structures and with minimal cost access for schools; 

• Developing an outreach programme associated with its museum collections for disadvantaged 
communities including dementia sufferers and their carers; an intergenerational project between 
primary school children and members of Age UK, and users of mental health services at the Royal 
United Hospital, Bath; 

• Developing free downloadable  educational material; 
• Lending exhibits to other museums; 
• Acting as sole trustee of The Beckford Tower Trust and the Herschel Museum of Astronomy and 

operating their museums and activities. 
 
 
Volunteers 
The Trust is very much involved with the local community, and is dependent on voluntary help. Besides 
those committed Trustees, committee members and Trust members who campaign on behalf of the Trust's 
objectives, and assist in the assessment of planning applications, volunteers help with all aspects of 
running the museums, including carrying out research, assisting in managing the shops and ticket desks 
and most visibly as guides, welcoming visitors to each museum as room guides. An estimate of the 
financial contribution of our volunteers, if costed at the minimum wage, suggests that volunteers deliver 
at least £100,000 of value to the Trust.  
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OBJECTIVES, ACTIVITIES AND PUBLIC BENEFIT (continued) 
 
Without this volunteer help the museums would not be able to stay open and the Trustees are extremely 
grateful for their support. All volunteer guides are made honorary members of the Trust. The Trust always 
welcomes more volunteers and continues to undertake recruitment for the museums. 
 
Almost like time-travelling back 200+ years, it was really interesting to walk around this house and get a 
feel for what life was like back then - all the room guides were excellent, I thoroughly enjoyed their 
talks about each room, and also made me think how difficult life must have been back in the 1770s even 
for wealthy people. Very interesting place. 

 
5 star review, TripAdvisor, November 2016 

 

ACHIEVEMENTS AND PERFORMANCE 

2016 marked the first year of Thomas Sheppard’s tenure as Chairman of the Trust. Marking this, the 

Chairman initiated two new projects: one a piece of research looking at perceptions of the Trust amongst 

members and key stakeholders, and the other a publication to provide a service for owners of listed 

buildings in Bath, which was published in May 2017.  The key findings of the Perceptions survey were:  

1. Recognition of the role of the Bath Preservation Trust (BPT) is high, except for ‘Protecting and 

preserving public rights of way and the beauty for public enjoyment of the countryside around the 

City of Bath’;    

2. The majority of stakeholders rated the BPT performance of its roles of ‘Promoting high standards of 

planning and architecture and to secure the preservation, protection and improvement for public 

benefit of the character, amenities and buildings of historic interest in and around the City of Bath’ 

(55%) and ‘Providing museums and other educational activities about the history, geography, 

architectural heritage etc. of relation to the City of Bath’ (68%) as Excellent/Very good.  The 

exception is ‘Protecting and preserving public rights of way’ etc. (24%) which has a knowledge gap 

(34% ‘Don’t Know’); 

3. The majority of stakeholders agree that the Museums are what BPT does best, followed by 

Development Management/Planning; 

4. The majority of stakeholders agree that Communications/PR is what the BPT could do better.  Being 

more positive about proposals (‘naysayers’) and wider engagement make the top 4 improvements; 

5. Although the majority of stakeholders think the BPT is funded by donations, grants and membership, 

the reality is that the greatest income is from the museums. 

 

The research confirms that the BPT is perceived to be working effectively in several areas (and most likely 

in other areas too), providing a baseline for development.  However, it also confirms that it needs to take 

necessary action on shouting louder and more widely about what it is doing and its successes, in a positive 

way. 
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ACHIEVEMENTS AND PERFORMANCE (continued) 

The year also continued with the positive partnerships with other Bath Museums, with the two universities 

in the City, with a wide coalition of partners in the ‘Bathscape’ Project (a Heritage Lottery Fund 

supported landscape partnership scheme), and with specific single interest action groups. In particular the 

Trust has: 

• Been successful in purchasing at auction the drawing instruments belonging to Bath Architect John 
Wood the Elder, creator of 18th Century Bath and architect in particular of Queen Square and the 
King’s Circus;  

• Welcomed just under 80,000 visitors across its four museums; 
• Created a further well-received joint marketing campaign for Bath’s museums, comprising a 

downloadable and print map for ‘Bath’s Marvellous museums’, with an associated advertising 
campaign; 

• Run exhibitions at all of its museums: At No 1, ‘Indulgence’ was themed around the series of 
Rowlandson drawings ‘The Comforts of Bath’, describing a day in the life of the Georgian City, 
supported by luxury artefacts of the day and looking through commissioned modern cartoons at 
the current equivalent ‘indulgences’; the exhibition had an accompanying programme 
of  educational and outreach projects as well as talks and a symposium attended by academics, 
collectors and historians; at The Museum of Bath Architecture, an exhibition of the  Robert 
Atkinson 1916 plans for Bath funded as part of the 1st World War commemorations and entitled 
‘Planning for Peace – redesigning Bath during the First World War’ – this exhibition brought 
together drawings not exhibited together for 100 years; an exhibition ‘Towers of Bath’ in 
collaboration with Bath Abbey at Beckford’s Tower and a collaborative Exhibition with Downside 
Abbey at the Herschel Museum of Astronomy entitled ‘Science and Spirituality’. All these 
exhibitions were supported by external funding; 

• Participated as a partnership board member and working group member of the ‘Bathscape’ 
Landscape Partnership led by Bath and North East Somerset Council (B&NES) whose bid to the 
Heritage Lottery Fund (HLF) for over £1m was successful in Autumn 2016; 

• Attended a national conference of Student Housing in historic Towns at Durham University, co-
hosted by the University and the National Organisation of Residents’ Associations; 

• Participated in the Examination in Public of the  B&NES Placemaking Plan (Part 2 of the Local 
Plan, following adoption of the Core Strategy as Part 1 of the Plan) making written submissions 
and taking part in 3 days of the oral hearings; 

• Submitted consultation responses to  the Joint West of England Spatial and Transport Strategies; 
• Engaged in continuing consultation with Network Rail and other stakeholders about their 

electrification plans; 
• Participated in consultation on several individual development sites within the City including Bath 

Quays Riverside and Enterprise Area and met with developers in relation to several projects; 
• Relaunched the members’ newsletter as ‘Bath Matters’; 
• Consulted on and drafted Guidance for Listed Building owners in Bath, with the endorsement of 

the Council and Historic England; 
• Played a role on the working group for the drafting of B&NES new World Heritage Site 

Management Plan 2016-2022; 
• Measured the effectiveness of Trust campaigning through monitoring the Council's actions in 

relation to Trust objections, support or comments to planning application; 
• Continued to oppose the proposed sites for an East of Bath Park and Ride based on its harm to the 

green belt and setting of the World Heritage Site and the less-than-convincing case of public 
benefit and quality of evidence put forward by the Council;   
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ACHIEVEMENTS AND PERFORMANCE (continued) 

• Worked in partnership with B&NES and the National Trust on another successful 'World Heritage 
Day', a celebration of the Outstanding Universal Value of the World Heritage Site this year held at 
the indoor venue of the Assembly Rooms; 

• Continued research into the use and vulnerabilities of Bath’s historic vaults; 
• Hosted joint  'Museums at Night’/party in the City events at the Museum of Bath Architecture  and 

No 1; 
• Enjoyed the sight of the Tour of Britain Cycle Race, with the finish line in Royal Avenue; 
• Continued a wide range of walks and tours for BPT members; and 
• Continued to grow the Trust’s social media presence, with nearly 8,000 followers on Twitter as 

well as Facebook and Instagram accounts. 
 

The AGM was held at St Mary’s Church, Bathwick and a high turnout enjoyed the guest speaker, Sir Peter 

Hendy, CBE, Chairman of Network Rail, reflect on ‘'Transport - what's it for, and how to make it work?’         

 
 

World Heritage Site Enhancement Fund 

The Enhancement Fund is a partnership between the Trust, Bath & North East Somerset (B&NES) Council 

and the World Heritage Site Steering Group. Completed projects undertaken or supported by the Fund in 

2016-17 include: 

 Restoration of further incised/ painted street names and the identification of a future series; 

 Supported the Lansdown Crescent Residents’ Association in the replacement of the finials of their 
railings; 

 Worked in partnership with the Parks Department the restoration of the Kemble Vase; 

 Worked with GWR to consider marking the gateway to the World Heritage Site at Bath Spa Station; 

 Facilitated conservation work for the damaged Ralph Allen Drive pillars;  

 Continued to discuss design for new lanterns in Sydney Buildings and Walcot Street Passage; 

 Committed funding for specific projects within the Archway Project at the Roman Baths and 
Footprint project at Bath Abbey;  

 Supported the production of a handbook on the restoration of historic ironwork; and 

 Reprinted the popular Georgian Map, originally an OS publication which shows the extent of the 
Georgian City overlaid by the present day. 

 

During the year, the Trust made a total contribution of £10,572 to the Fund, comprising its annual 

contribution of £5,000 as well as a total of £5,572 towards the cost of the Georgian Map reprints.  Its 

cumulative contribution to date is now £42,858; the balance of funds raised less costs incurred to date 

appears as a restricted fund totalling £139,057 (prior year £117,884) on the Trust's closing balance sheet. 
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Fundraising and Development 

The success and relative ease in fundraising for the purchase of John Wood’s drawing instruments 

highlighted the fact it is much easier to fundraising for an object than for core work or endowment. 

Beyond this one-off, the focus for the Trust’s fundraising has been on building relationships with existing 

and future funders and sponsors for its core work, and to seek ongoing funding for its award-winning 

education and outreach programme. It was interesting to observe that many of our members and 

stakeholders believe that we receive much more funding from members and donations than we actually 

do. This year, as well as the purchase of John Wood’s drawing instruments, the Trust has been successful 

in attracting funding for exhibitions and displays at No 1 as well as education work across the museums. 

The Trust hosted events for donors and for Bath’s business community and this has led to some grants and 

sponsorship leads. However, while grants and donations provide much of the funding for exhibitions, there 

is still scope to increase funding for the Trust’s core charitable work which otherwise remains vulnerable 

to the success of the visitor economy in Bath. 

 
 
FINANCIAL AND OPERATIONAL REVIEW 

Donations and grants were £212,725 for the year and included £41,600 in relation to the planned Royal 
Crescent 250 exhibitions, £35,798 in respect of the acquisition of the John Wood instruments held at the 
Museum of Bath Architecture and £18,700 towards the cost of the Dudley Adams globes held at the 
Herschel Museum of Astronomy.  In the prior year donations and grants amounted to £128,565, of which 
£49,100 related to the Dolls House exhibition. 
 
Income from investments for the year was £87,290, comprising £69,262 of rental income and £18,028 of 
investment income and bank interest.  (Prior year £64,609 and £14,379 respectively). 
 
Total income from other trading activities was £88,615 (prior year £96,892).  The majority of this related 
to sales in the shop at No 1 Royal Crescent but also included income from weddings held at Beckford’s 
Tower, MOBA shop and from the successful trial of a pop-up café at No 1.  
 
Total admissions income was up by 3.6% this year, at £590,461 for the year (prior year £569,881).  
Membership income showed a significant increase of 16% on the prior year to reach £27,063 for the year. 
 
Total expenditure on the World Heritage Site Enhancement Fund for the year was £22,778 (prior year 
£15,435).  This comprised The Bath Preservation Trust’s total contribution of £10,572 (£5,000 annual 
contribution and £5,572 towards the Georgian Map reprints) plus £12,206 of other direct costs. 
 
Expenditure on general activities increased by £22,395 this year to £764,497. Part of the reason for this 
increase was additional expenditure on marketing as well as the impact of the increase in the National 
Living Wage.   
 
Ongoing ‘The Whole Story’ costs were £22,776 for the year (prior year £25,227).  These costs relate to the 
depreciation of assets capitalised as part of ‘The Whole Story’ project which are being written off over 
their useful lives.   
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FINANCIAL AND OPERATIONAL REVIEW (continued) 

Governance costs were down £2,415 on the previous year, at a total of £15,731.  This comprised £9,312 of 
audit related costs and £6,419 of legal and professional fees covering payroll processing and employment 
law advisors. 
 
Investments performed well this year, with gains of £108,863 compared to losses in the prior year of 
£33,080. In advance of the Brexit referendum, £50,000 was added to the BPT investment portfolio, whilst 
£20,000 was withdrawn from the BTT portfolio in part to fund necessary repairs to the steps outside the 
loggia. 
 
As a result, total funds at the end of the year increased by £212,325 to £2,551,154.   
 
 
Investment powers and policy 
The Trustees have a wide range of investment powers and have appointed professional advisors to manage 

the portfolios belonging to The Bath Preservation Trust and The Beckford Tower Trust; the policy is to 

provide a balanced return from income and capital growth on a medium risk portfolio. The Herschel House 

Trust holds its investments in a single fund (Charifund – Equities Investment Fund for Charities) which is 

managed by M&G Investments. 

Connected Charity 
The results of the connected charities The Beckford Tower Trust and The Herschel House Trust are 
consolidated in the accounts of The Bath Preservation Trust Ltd, which acts as sole trustee for both 
connected charities. Separate Annual Reports of The Beckford Tower Trust and The Herschel House Trust 
are also produced. 
 
Heritage Assets 
 
Donated heritage assets: It is the policy of the Trust not to capitalise donated heritage assets held in the 
collections of the Trust, Beckford’s Tower (which was donated to The Beckford Tower Trust in 1972) or 19 
New King Street (which was donated to The Herschel House Trust in 1987). These items are in effect 
inalienable except insofar as the limited acquisitions and disposals policy permits, held in principle in 
perpetuity, and are mostly irreplaceable, and any financially based valuation would be misleading to the 
value and significance of the material culture involved.  
 
The Trust has a clear duty to care for and make available these assets for the enjoyment and education of 
the public as far as is possible, commensurate with the long term care of these items. The highest 
possible standards of collection management are applied, and the catalogues are made available as 
widely as possible to facilitate all enquiries and requests for information, subject to appropriate security 
and data protection guidelines. All the Trust's museums have Accredited status. 
 
Purchased heritage assets: Heritage Assets purchased by the Trust after 1 March 2005 are recorded at 
cost and have not been depreciated, as they are deemed to have indefinite lives and are reviewed 
annually for any impairment.  These assets are managed with the same care and rigour as any other items 
in the collections, and are intended as permanent additions to the collections. 
 
Other fixed assets 
Movements in other fixed assets during the year are set out in note 15c to the financial statements. 
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FINANCIAL AND OPERATIONAL REVIEW (continued) 

Reserves policy 
 
The Trustees' have set separate reserves policies for The Beckford Tower Trust and The Herschel House 
Trust, which are further explained in those Trusts’ annual reports.  For the Bath Preservation Trust as a 
separate entity, the Trustees have designated the property assets as essential to their current strategy of 
running museums at No 1 Royal Crescent and the Countess of Huntingdon’s Chapel. 
 
No 1 Royal Crescent is a Grade I Listed Building and the Countess of Huntingdon’s Chapel is a Grade II* 
Listed Building and as such are likely to have significant ongoing maintenance needs. Therefore, Trustees 
have designated a significant further reserve for the essential medium and longer term maintenance.  
 
In addition, as an organisation not in receipt of regular statutory funding and currently very dependent on 
a source of income (museum admissions) which is capable of being heavily affected by factors outside the 
Trust's control, the Trustees believe that building up a fund is the appropriate response in order to secure 
the long term future of the Trust. Therefore, they believe that the optimum level of reserves should be 
sufficient to cover the impact of a loss of fifty percent of annual income and have allocated a proportion 
of unrestricted reserves accordingly.   
 
The current level of unrestricted reserves is disclosed fully in note 20 on page 38. 
 
 

PLANS FOR THE FUTURE 

The Perceptions Study undertaken by the Trust has indicated that we must try to increase knowledge 
about what we do, how we are funded and how people can get involved with the campaigning work, in a 
fast moving climate of development in the city. A review of the membership model will examine whether 
a tiered form of membership could encourage greater individual support for core activities.  
 
Re-invigoration of the Museums team at staff and committee level will allow for a fresh look at the 
strategy for BPT’s museums while looking to continuously improve the offer for visitors. Focus in 2017 is 
on the celebration across the Trust of the 250th Anniversary of the laying of the foundation stone of the 
Royal Crescent, supported by the Heritage Lottery Fund. A submission will be made for a major 
restoration and development project at Beckford’s Tower and the Museum of Bath Architecture will build 
on a phased programme of improvement. Future sustainability remains a challenge for the Trust’s smaller 
museums but because of a history of self-help they are less vulnerable than those who have had lower 
funding from local authorities. 
 
Global challenges and change may also have an effect on the Trust. The devaluation of the pound in 2016 
after ‘Brexit’ may have contributed to a more buoyant tourist economy in later 2016, and the perception 
of the UK as a ‘safe’ visitor environment may also support growth in visitors. Climate change remains a 
concern in terms of the impact of flooding and extreme rainfall on an historic city. We will continue to 
consider these macro and micro contexts and their impact on Bath in the year to come. 
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STATEMENT OF TRUSTEES RESPONSIBILITIES 
 
The Trustees (who are also directors of The Bath Preservation Trust for the purposes of company law) are 
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice).  
 
Company law requires the trustees to prepare financial statements for each financial year, which give a 
true and fair view of the state of affairs of the charitable company and of the incoming resources and  
application of resources, including the income and expenditure, of the charitable company for the year. 
In preparing these financial statements, the trustees are required to: 
 

• Select suitable accounting policies and then apply them consistently; 
• Observe the methods and principles in the Charities SORP; 
• Make judgements and estimates that are reasonable and prudent; 
• State whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and 
• Prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charitable company will continue in operation 
 
The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 
at any time the financial position of the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities. 
 
In so far as the Trustees are aware: 
 

• There is no relevant audit information of which the company's auditor is unaware; and 
• The Trustees have taken all steps that they ought to have taken to make themselves aware of any 

relevant audit information and to establish that the auditor is aware of that information. 
 
 
AUDITORS 
 
A resolution to reappoint Bishop Fleming LLP as auditors in accordance with Section 485 of the Companies 
Act 2006 will be proposed at the Annual General Meeting 
 
 
SMALL COMPANY PROVISIONS 
 
This report has been prepared in accordance with the special provisions for small companies under Section 
415a of the Companies Act 2006. 
 
Approved by the Trustees on 19th May 2017 and signed on their behalf by:- 
 
 
 
WHT Sheppard  
Chairman - The Bath Preservation Trust Ltd 
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF THE BATH PRESERVATION 
TRUST FOR THE YEAR ENDED 31 JANUARY 2017 
 
We have audited the financial statements of The Bath Preservation Trust Limited for the year ended 31 January 2017 

which comprise the Group and the Parent Statement of Financial Activities, the Group and the Parent Charitable 

Company Balance Sheet, the Group Cash Flow Statement and the related notes.  The financial reporting framework 

that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United 

Kingdom Generally Accepted Accounting Practice) including FRS 102 ‘‘The Financial Reporting Standard applicable in 

the UK and Republic of Ireland’’. 

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 

of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s 

members those matters we are required to state to them in an auditor’s report and for no other purpose. To the 

fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 

company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we 

have formed. 

Respective responsibilities of trustees and auditor 

As explained more fully in the Trustees’ Responsibilities Statement set out on page 12, the trustees (who are also the 

directors of the charitable company for the purposes of company law) are responsible for the preparation of the 

financial statements and for being satisfied that they give a true and fair view. 

We have been appointed auditor under section 151 of the Charities Act 2011 and report in accordance with this Act. 

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law 

and International Standards on Auditing (UK and Ireland).  Those standards require us to comply with the Auditing 

Practices Board’s Ethical Standards for Auditors. 

Scope of the audit of the financial statements  

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 

reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or 

error. This includes an assessment of: whether the accounting policies are appropriate to the Group’s and the parent 

charitable company’s circumstances and have been consistently applied and adequately disclosed; the reasonableness 

of significant accounting estimates made by the trustees; and the overall presentation of the financial statements.  In 

addition, we read all the financial and non-financial information in the Trustees’ Annual Report to identify material 

inconsistencies with the audited financial statements and to identify any information that is apparently materially 

incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the 

audit. If we become aware of any apparent material misstatements or inconsistencies we consider the implications for 

our report. 

Opinion on financial statements 

In our opinion the financial statements: 

 give a true and fair view of the state of the group’s and the parent charitable company’s affairs as at 31 January 
2017, and of the group’s incoming resources and application of resources, including its income and expenditure, 
for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 

 have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act 2011. 
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF THE BATH PRESERVATION 
TRUST FOR THE YEAR ENDED 31 JANUARY 2017 
 

Opinion on other matters prescribed by the Companies Act 2006 

In our opinion based on the work undertaken in the course of the audit: 

 the information given in the Trustees’ Annual Report for the financial year for which the financial statements 
are prepared is consistent with the financial statements; and  

 the Trustees Annual Report has been prepared in accordance with applicable legal requirements. 
 

Matters on which we are required to report by exception 

In the light of our knowledge and understanding of the company and its environment obtained in the course of the 

audit, we have not identified material misstatements in the Trustees Annual Report. 

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Act 

2011 requires us to report to you if, in our opinion: 

 the parent charitable company has not kept adequate and sufficient accounting records, or returns adequate for 
our audit have not been received from branches not visited by us; or 

 the parent charitable company financial statements are not in agreement with the accounting records and 
returns; or 

 certain disclosures of trustees’ remuneration specified by law are not made; or 

 we have not received all the information and explanations we require for our audit; or 

 the trustees were not entitled to prepare the financial statements in accordance with the small companies 
regime and take advantage of the small companies exemption in preparing the directors’ report and take 
advantage of the small companies exemption from the requirement to prepare a strategic report. 

 

 

 

 

 

 

 

Joseph Scaife FCA, DChA (Senior Statutory Auditor) 
for and on behalf of 
Bishop Fleming LLP 
Chartered Accountants 
Statutory Auditor 
16 Queen Square 
Bristol 
BS1 4NT 
 

Date: 
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES                                                        

FOR THE YEAR ENDED 31 JANUARY 2017 

 

 

 

 

 

The above results relate wholly to continuing activities. 

There were no recognised gains or losses other than those included above.  

This statement also serves as the Group's Income and Expenditure Account for the year. 

The accompanying accounting policies and notes form an integral part of these financial statements 

 

Note Unrestricted Restricted Endowment Total Total

Funds Funds Funds 2016-17 2015-16

£ £ £ £ £

Income and Endowments

From generated funds

Donations and grants 1a 13,693            199,032          -                     212,725          128,565         

Acquired re Herschel 2                 -                      -                      -                     -                      167,213         

Income from investments 3a 87,290            -                      -                     87,290            78,988           

Other trading activities - shop sales & weddings income 88,615            -                      -                     88,615            96,892           

189,598          199,032          -                     388,630          471,658         

From charitable activities

Museum income 4a 590,461          -                      -                     590,461          569,881         

Membership income 5                 27,063            -                      -                     27,063            23,344           

Total income and endowments 807,122          199,032          -                     1,006,154      1,064,883      

Expenditure

Expenditure on raising funds 

Costs of museum shops, property rentals & investment management fees 6a 76,910            -                      -                     76,910            74,719           

Grants and donations

World Heritage Site Enhancement Fund 7                 10,572            12,206            -                     22,778            15,435           

Expenditure on charitable activities

General activities 8a 693,290          71,207            -                     764,497          742,102         

'The Whole Story' 9                 -                      22,776            -                     22,776            25,227           

Governance costs 10a 15,731            -                      -                     15,731            18,146           

Total expenditure 796,503          106,189          -                     902,692          875,629         

Net income (expenditure) for year before gains/losses on investments 10,619            92,843            -                     103,462          189,254         

Net gains / (losses) on investments 16a 108,863          -                      -                     108,863          (33,080)          

Net income / (expenditure) after gains/losses on investments 119,482          92,843            -                     212,325          156,174         

Transfers between funds 19/20 -                      -                      -                     -                      -                     

Net movement in funds 119,482          92,843            -                     212,325          156,174         

Fund balances brought forward 1,303,788      743,915          291,126         2,338,829      2,182,655      

Fund balances carried forward 1,423,270      836,758          291,126         2,551,154      2,338,829      
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TRUST STATEMENT OF FINANCIAL ACTIVITIES                                                                       

FOR THE YEAR ENDED 31 JANUARY 2017 

 

 

 

 

 

 

The above results relate wholly to continuing activities. 

There were no recognised gains or losses other than those included above.  

This statement also serves as the Trust's Income and Expenditure Account for the year. 

The accompanying accounting policies and notes form an integral part of these financial statements 

 

Note Unrestricted Restricted Endowment Total Total

Funds Funds Funds 2016-17 2015-16

£ £ £ £ £

Income and Endowments

From generated funds

Donations and grants 1b 27,891            165,882          -                     193,773          143,168         

Income from investments 3b 50,481            -                      -                     50,481            48,435           

78,372            165,882          -                     244,254          191,603         

From charitable activities

Museum income 4b 544,899          -                      -                     544,899          542,048         

Membership income 5                 27,063            -                      -                     27,063            23,344           

Total income and endowments 650,333          165,882          -                     816,216          756,995         

Expenditure

Expenditure on raising funds

Costs of property rentals & investment management fees 6b 11,233            -                      -                     11,233            9,368             

Grants and donations:

World Heritage Site Enhancement Fund 7                 10,572            12,206            -                     22,778            15,435           

Expenditure on charitable activities

General activities 8b 599,245          58,877            -                     658,122          679,225         

'The Whole Story' 9                 -                      22,776            -                     22,776            25,227           

Governance costs 10b 8,639              -                      -                     8,639              14,682           

Total expenditure 629,689          93,859            -                     723,548          743,937         

Net income / (expenditure) for year before gains/losses on investments 20,645            72,023            -                     92,668            13,058           

Net (losses) / gains on investments 16a 58,259            -                      -                     58,259            (14,374)          

Net income / (expenditure) after gains/losses on investments 78,904            72,023            -                     150,927          (1,316)            

Transfers between funds 19/20 -                      -                      -                     -                      -                     

Net movement in funds 78,904            72,023            -                     150,927          (1,316)            

Fund balances brought forward 967,716          280,365          231,991         1,480,072      1,481,388      

Fund balances carried forward 1,046,620      352,388          231,991         1,630,999      1,480,072      
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CONSOLIDATED BALANCE SHEET AS AT 31 JANUARY 2017 

 

 

These financial statements were approved by the Trustees on 19th May 2017 and were signed on their behalf by:   

 

 

 

 

 

WHT Sheppard      W Otley  

Chairman - The Bath Preservation Trust Ltd   Chairman - Finance Committee 

The accompanying accounting policies and notes form an integral part of these financial statements 

Note Unrestricted Restricted Endowment Total Total

Funds Funds Funds 2017 2016

£ £ £ £ £

Fixed Assets

Tangible fixed assets:

Freehold buildings 15a 542,978          -                      231,991         774,969          774,969         

Museum exhibits 15b 24,872            443,780          -                     468,652          423,492         

Other fixed assets 15c 17,479            90,182            -                     107,661          121,166         

Investments 16a 731,224          -                      59,135           790,359          658,206         

1,316,553      533,962          291,126         2,141,641      1,977,833      

Current Assets

Stock held for resale 31,156            -                      -                     31,156            28,380           

Debtors 17               39,797            -                      -                     39,797            38,470           

Bank balances 90,702            302,796          -                     393,498          347,076         

161,655          302,796          -                     464,451          413,926         

Creditors: due within one year 18               (54,938)          -                      -                     (54,938)          (52,930)          

Net current assets 106,717          302,796          -                     409,513          360,996         

Total assets less current liabilities 1,423,270      836,758          291,126         2,551,154      2,338,829      

Permanent Endowment Fund -                      -                      291,126         291,126          291,126         

Income Funds

Restricted funds 19               -                      836,758          -                     836,758          743,915         

Unrestricted funds:

Designated - invested in property 20               542,978          -                      -                     542,978          542,978         

Designated - future maintenance 20               542,852          -                      -                     542,852          261,278         

Designated - loss of income 20               226,576          -                      -                     226,576          50,800           

Designated - operating costs 20               24,500            -                      -                     24,500            21,500           

Undesignated - free reserves 20               86,364            -                      -                     86,364            427,232         

1,423,270      836,758          291,126         2,551,154      2,338,829      
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TRUST BALANCE SHEET AS AT 31 JANUARY 2017 

 

 

 

These financial statements were approved by the Trustees on 19th May 2017 and were signed on their behalf by:   

 

 

 

 

WHT Sheppard      W Otley  

Chairman - The Bath Preservation Trust Ltd   Chairman - Finance Committee 

The accompanying accounting policies and notes form an integral part of these financial statements 

Note Unrestricted Restricted Endowment Total Total

Funds Funds Funds 2017 2016

£ £ £ £ £

Fixed Assets

Tangible fixed assets:

Freehold buildings 15a 542,978          -                      231,991         774,969          774,969         

Museum exhibits 15b 4,063              34,455            -                     38,518            12,358           

Other fixed assets 15c 13,189            90,182            -                     103,371          120,753         

Investments 16a 411,737          -                      -                     411,737          307,453         

Shares in group companies 16b 2                     -                      -                     2                     2                    

971,969          124,637          231,991         1,328,597      1,215,535      

Current Assets

Debtors 17               55,656            -                      -                     55,656            62,464           

Bank balances 64,002            227,751          -                     291,753          247,642         

119,658          227,751          -                     347,409          310,106         

Creditors: due within one year 18               (45,007)          -                      -                     (45,007)          (45,569)          

Net current assets 74,651            227,751          -                     302,402          264,537         

Total assets less current liabilities 1,046,620      352,388          231,991         1,630,999      1,480,072      

Permanent Endowment Fund -                      -                      231,991         231,991          231,991         

Income Funds

Restricted funds 19               -                      352,388          -                     352,388          280,365         

Unrestricted funds 

Designated - invested in property 20               542,978          -                      -                     542,978          542,978         

Designated - future maintenance 20               232,275          -                      -                     232,275          -                     

Designated - loss of income 20               191,436          -                      -                     191,436          -                     

Undesignated - free reserves 20               79,931            -                      -                     79,931            424,738         

1,046,620      352,388          231,991         1,630,999      1,480,072      
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CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 JANUARY 2017 

 

 

 

 

 

 

 

 

Total Total

2017 2016

£ £

Net movement in funds (as per the Statement of Financial Activities) 212,325          156,174         

Adjustments for:

Depreciation charges 24,651            26,941           

(Gains)/losses on investments (108,863)        33,080           

Deduct investment income receivable shown in investing activities (87,290)          (78,988)          

Add back investment management fees 6,710              5,078             

Deduct funds acquired re Herschel for no cash consideration -                      (167,213)        

Increase in stocks (2,776)            (359)               

Increase in debtors (1,327)            (20,908)          

Increase / (decrease) in creditors 2,008              (18,548)          

Cash flows from operating activities:

Net cash provided by / (used in) operating activities 45,438            (64,743)          

Cash flows from investing activities:

Investment income 87,290            78,988           

Cash received following acquisition of the Herschel -                      24,433           

Purchase of property, plant and equipment (56,306)          (9,169)            

Sale of investments 20,000            -                     

Purchase of investments (50,000)          (100,000)        

Net cash provided by / (used in) investing activities 984                 (5,748)            

Change in cash and cash equivalents in the reporting period 46,422            (70,491)          

Cash and cash equivalents at the beginning of the reporting period 347,076          417,567         

Cash and cash equivalents at the end of the reporting period 393,498          347,076         

ANALYSIS OF CASH AND CASH EQUIVALENTS Total Total

2017 2016

£ £

Cash in hand 1,406              2,205             

Notice deposits (less than 3 months) 392,092          344,872         

Total cash and cash equivalents 393,498          347,076         
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PRINCIPAL ACCOUNTING POLICIES FOR THE YEAR ENDED 31 JANUARY 2017 

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1st 

January 2015) – (Charities SORP (FRS 102)), and the Companies Act 2006.     

The principal accounting policies set out below have remained unchanged from the previous year. 

Basis of Consolidation  

The consolidated financial statements include the financial statements of the company and its subsidiary 

undertakings, included on a line by line basis. The results of The Beckford Tower Trust and The Herschel 

House Trust are consolidated on the basis that The Bath Preservation Trust has ultimate control as it acts 

as sole trustee for both.   

Tangible Fixed Assets – Freehold Land and Buildings  

Certain of The Bath Preservation Trust's freehold land and buildings are included at historical valuations 

and others at cost. The Beckford’s Tower was donated to The Beckford Tower Trust in 1972 and 19 New 

King Street was donated to The Herschel House Trust in 1987; no value was attached to either when 

donated and no subsequent revaluation has been carried out. No depreciation is charged on freehold 

buildings, which contravenes FRS102 with regard to depreciation of buildings; the Trustees consider that 

this policy is appropriate given the historic nature of the buildings and the nature of the Trust's activities 

which ensure that the buildings are maintained in an excellent state of repair. 

Tangible Fixed Assets – Purchased Heritage Assets  

Assets purchased by the Trust after 1 March 2005 are recorded at cost. These assets are not depreciated 

as they are deemed to have indefinite lives and are reviewed annually for impairment. They are intended 

to be held as permanent additions to the collections. 

Tangible Fixed Assets – Donated Heritage Assets  

It is the policy of the Trust not to capitalise donated heritage assets in the museum collection. The Trust 

considers that financial valuations of heritage assets would be misleading to the value and significance of 

the material culture involved. In many cases reliable cost information is not available or there are 

significant costs involved in obtaining a valuation that would outweigh any benefits. However, it is very 

important for a museum to account to the public for the management and care for the collections 

entrusted to it. High standards of Collections Management are applied to the collection in order to 

preserve and manage it on behalf of, and to make it available to, the public. A Register and full records 

are kept on the collection, its provenance, and its donors. These are made available for all enquiries and 

requests, subject to appropriate security and data protection guidelines. Conservation expenditure 

incurred on heritage assets, has been written off to the Statement of Financial Activities. 

Tangible Fixed Assets – ‘The Whole Story’ Project  

The Trust has capitalised appropriate expenditure from the 'Whole Story' project and is writing this off 

over the expected useful economic lives of the assets, which are assessed as being ten years for shop and 

gallery fixtures and fittings, and five years for IT and Audio-visual equipment.   
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PRINCIPAL ACCOUNTING POLICIES FOR THE YEAR ENDED 31 JANUARY 2017  

Tangible Fixed Assets – Other Assets  

Other tangible fixed assets costing in excess of £1,000 are capitalised and included at cost, together with 

any incidental expenses of acquisition. Depreciation is calculated so as to write off the cost of tangible 

fixed assets over their expected useful economic lives. The principal rates used are either 20% pa on a 

reducing balance basis or 10% pa on a straight line basis. 

Investments 

Listed securities are stated at their closing market value; surpluses or deficits arising on sales or 

revaluation have been credited or charged to the Statement of Financial Activities. 

Stock for resale  

Shop stock is stated at the lower of cost and net realisable value, provision being made for obsolete or 

slow-moving stock.   

Debtors  

Trade and other debtors are recognised at the settlement amount after any trade discount offered. 

Prepayments are valued at the amount repaid net of any trade discounts due. 

Cash at Bank and in Hand  

Cash at bank and in hand include cash and short term highly liquid investments with a short maturity of 

three months or less from the date of acquisition or opening of the deposit or similar account. 

Creditors and Provisions  

Creditors and provisions are recognised where the Trust has a present obligation resulting from a past 

event that will probably result in the transfer of funds to a third party and the amount due to settle the    

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at 

their settlement amount after allowing for any trade discounts due. 

Fund accounting 

Permanent Endowment Funds: these represent the permanent assets of the charities  

Restricted Funds - these can only be used for particular restricted purposes within the objects of the 

charities. Restrictions arise when specified by donors of the funds.  

Unrestricted Funds: these represent the retained annual surpluses, and are available at the discretion of 

the Trustees for purposes falling within the charitable objects of the Trust.   
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PRINCIPAL ACCOUNTING POLICIES FOR THE YEAR ENDED 31 JANUARY 2017  

Income & Endowments  

All income is recognised once the Trust has entitlement to the income, it is probable that the income will 

be received and the amount of income receivable can be measured reliably. 

For legacies, entitlement is taken as the earlier of the date on which either: the Trust is aware that 

probate has been granted, the estate has been finalised and notification has been made by the 

executor(s) to the Trust that a distribution will be made, or when a distribution is received from the 

estate.  Receipts of a legacy, in whole or in part, is only considered probable when the amount can be 

measured reliably and the Trust has been notified of the executor’s intention to make a distribution. 

Where legacies have been notified to the Trust, or the Trust is aware of the granting of probate, and the 

criteria for income recognition have not been met, then the legacy is treated as a contingent asset and 

disclosed if material. 

Expenditure  

Expenditure is included in the Statement of Financial Activities on an accruals basis, inclusive of VAT 

which cannot be recovered.  Expenditure is recognised once there is a legal or constructive obligation to 

make payment to a third party, it is probable that settlement will be required and the amount of the 

obligation can be measured reliably. 

Taxation 

The Bath Preservation Trust is a registered charity and as such tax exemption applies to the income 

arising from and expended on charitable activities and to its investment income and gains.   
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

1. Grants & legacies 

a) Consolidated 

 

 

b) Trust 

 

 

 

 

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Others Arts Council England -                      -                     -                      3,079             

B&NES -                      3,250             3,250              -                     

Costumed interpretation -                      14,275           14,275            -                     

Dolls House exhibition -                      -                     -                      49,100           

Donations for education -                      16,900           16,900            13,500           

Dudley Adams globes 18,700           18,700            

General donations received 271                 -                     271                 768                

Golsoncott Foundation -                      1,000             1,000              -                     

John Wood Instruments 35,798           35,798            

Murray Foundation -                      8,000             8,000              -                     

Other grants and funding received 13,422            21,637           35,059            17,118           

Royal Astronomical Society -                      -                     -                      10,000           

Royal Crescent 250 Exhibition -                      41,600           41,600            -                     

Stephen Clark Trust -                      300                 300                 -                     

William Herschel Society -                      1,900             1,900              -                     

World Heritage Site Enhancement Fund -                      35,672           35,672            35,000           

Total 13,693            199,032         212,725          128,565         

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Others Arts Council England -                      -                     -                      1,282             

Charitable donation from No 1 Royal Crescent (Bath) Ltd 21,425            -                     21,425            30,197           

Costumed interpretation -                      14,275           14,275            -                     

Dolls House exhibition -                      -                     -                      49,100           

Donations for education -                      16,900           16,900            13,500           

John Wood instruments 35,798           35,798            -                     

Other grants and funding received 6,466              21,637           28,103            14,089           

Royal Crescent 250 Exhibition -                      41,600           41,600            -                     

World Heritage Site Enhancement Fund -                      35,672           35,672            35,000           

Total 27,891            165,882         193,773          143,168         
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

2. Acquisition of The Herschel House Trust 

The Bath Preservation Trust (BPT) became sole trustee of The Herschel House Trust on 31st July 2015.  This acquisition 

resulted in a transfer of assets into the consolidated accounts with nil consideration paid by BPT.  The assets acquired 

on 31st July 2015 are shown below:  

 

 

 

3. Income from Investments 

a) Consolidated 

 

 

 

 

 

Unrestricted Restricted Total as at

Funds Funds 31/07/15

£ £ £

Fixed Assets

Tangible fixed assets 21,380            -                     21,380            

Investments 118,709          -                     118,709          

140,089          -                     140,089          

Current Assets

Shop stock for resale 5,766              -                     5,766              

Debtors 2,314              -                     2,314              

Bank balances 10,920            13,513           24,433            

19,000            13,513           32,513            

Creditors: due within one year (5,389)            -                     (5,389)            

Net current assets 13,611            13,513           27,124            

Total assets less current liabilities 153,700          13,513           167,213          

Income Funds

Restricted funds -                      13,513           13,513            

Unrestricted funds: 153,700          -                     153,700          

153,700          13,513           167,213          

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Rental income and services charges received 69,262            -                     69,262            64,609           

Investment income and bank interest 18,028            18,028            14,379           

87,290            -                     87,290            78,988           
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

b) Trust 

 

 

4. Museum Income 

a) Consolidated 

 

 

b) Trust 

 

 

5. Membership Income (Consolidated & Trust) 

 

 

 

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Rental income and services charges received 41,876            -                     41,876            42,130           

Investment income and bank interest 7,694              -                     7,694              5,325             

Intercompany interest from No 1 Royal Crescent (Bath) Ltd 911                 -                     911                 980                

50,481            -                     50,481            48,435           

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Admission charges (including Gift Aid reclaimed) 580,964          -                     580,964          558,562         

Hire, activities and events 6,838              -                     6,838              8,229             

Other income 2,659              -                     2,659              3,090             

590,461          -                     590,461          569,881         

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Admission charges (including Gift Aid reclaimed) 538,061          -                     538,061          533,819         

Hire, activities and events 6,838              -                     6,838              8,229             

544,899          -                     544,899          542,048         

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Subscriptions (including Gift Aid reclaimed) 18,889            -                     18,889            16,668           

Income from members tours 8,174              -                     8,174              6,676             

27,063            -                     27,063            23,344           
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

6. Expenditure on Raising Funds 

a) Consolidated 

 

 

b) Trust 

 

 

 

7. Grants and Donations Made (Consolidated & Trust) 

 

 

 

 

 

 

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Museum shops: Costs of items sold 41,084            -                     41,084            47,676           

Staff salaries 11,877            -                     11,877            9,783             

Operating costs 4,565              -                     4,565              4,671             

Total shop costs 57,526            -                     57,526            62,130           

Costs of property rental 12,474            -                     12,474            5,936             

Investment management fees 6,710              -                     6,710              5,078             

Fundraising costs 200                 -                     200                 1,575             

76,910            -                     76,910            74,719           

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Costs of property rental 7,058              -                     7,058              4,839             

Investment management fees 3,975              -                     3,975              2,954             

Fundraising costs 200                 -                     200                 1,575             

11,233            -                     11,233            9,368             

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

World Heritage Site Enhancement Fund expenditure 10,572            12,206           22,778            15,435           

10,572            12,206           22,778            15,435           
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

8. Expenditure on Charitable Activities – General Activities  

 

a) Consolidated  

 

 

 

 

 

 

 

 

 

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Salaries 434,730          13,934           448,664          415,586         

Museum opening: General opening costs 32,044            14,217           46,261            34,490           

Advertising / leaflets / website / publicity 36,888            13,581           50,469            23,847           

Wedding costs 960                 -                     960                 1,367             

Property costs: Cleaning 23,035            -                     23,035            24,166           

Heat and light 22,952            -                     22,952            23,422           

Insurances 15,940            15,510           31,450            14,642           

Repairs 31,651            7,041             38,692            42,948           

Other costs 11,124            386                 11,510            12,283           

Membership: Annual Report and Newsletters 8,378              -                     8,378              6,454             

Costs of members tours 5,590              -                     5,590              3,619             

Administration: General administration costs 54,009            71                   54,080            51,426           

General insurances 8,176              -                     8,176              7,113             

Depreciation 1,875              -                     1,875              1,714             

Education 2,448          1,791             4,239              5,164             

Archives costs 480                 -                     480                 609                

Campaigning 3,010              -                     3,010              1,313             

Total recurring costs 693,290          66,531           759,821          670,163         

Non-recurring costs:

Arts Council England -                      -                     -                      22,839           

Dolls House Exhibition costs -                      -                     -                      49,100           

Royal Crescent 250 Exhibition costs 4,676             4,676              -                     

693,290          71,207           764,497          742,102         
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

b) Trust 

 

 

 

9. Direct Charitable Expenditure – ‘The Whole Story’ (Consolidated & Trust) 

 

 

 

 

 

 

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Salaries 382,484          13,934           396,418          386,402         

Museum opening: General opening costs 27,481            9,798             37,279            27,609           

Advertising / leaflets / website / publicity 35,200            12,742           47,942            23,432           

Property costs: Cleaning 20,575            -                     20,575            22,936           

Heat and light 17,826            -                     17,826            19,116           

Insurances 9,688              -                     9,688              9,647             

Repairs 18,243            16,000           34,243            33,921           

Other property costs 9,571              -                     9,571              11,561           

Membership: Annual Report and Newsletters 8,378              -                     8,378              6,454             

Costs of members tours 5,590              -                     5,590              3,619             

Administration: General administration costs 48,282            -                     48,282            46,746           

General insurances 8,176              -                     8,176              7,113             

Depreciation 1,813              -                     1,813              1,644             

Education 2,448          1,727             4,175              5,164             

Archives costs 480                 -                     480                 609                

Campaigning 3,010              -                     3,010              1,313             

Total recurring costs 599,245          54,201           653,446          607,286         

Non-recurring costs:

Arts Council England -                      -                     -                      22,839           

Dolls House Exhibition costs -                      -                     -                      49,100           

Royal Crescent 250 Exhibition costs -                      4,676             4,676              -                     

599,245          58,877           658,122          679,225         

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Depreciation charges -                      22,776           22,776            25,227           

-                      22,776           22,776            25,227           
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

10. Governance Costs 

a) Consolidated 

 

 

b) Trust 

 

 

11. Employee Information 

The group employed an average of 21 permanent staff and 21 non-permanent staff in the museums and shops (prior 

year 18 and 23 respectively). No employee earned in excess of £60,000 (prior year: none). 

 

 

 

  

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Auditor's remuneration 9,312              -                     9,312              8,737             

Legal and Professional fees 6,419              -                     6,419              9,409             

15,731            -                     15,731            18,146           

Unrestricted Restricted Total Total

Funds Funds 2016-17 2015-16

£ £ £ £

Auditor's remuneration 5,820              -                     5,820              5,873             

Legal and Professional fees 2,819              -                     2,819              8,809             

8,639              -                     8,639              14,682           

2016-17 2015-16 2016-17 2015-16

£ £ £ £

Wages and salaries 433,004          399,925         371,940          363,260         

Employer's NI contributions 25,182            24,372           22,366            22,070           

Employer's pension contributions (since Aug 2015 auto enrolment) 2,355              1,072             2,112              1,072             

460,541          425,369         396,418          386,402         

Included in: Direct charitable expenditure 448,664          415,586         396,418          386,402         

Costs of generating funds: shop salaries 11,877            9,783             -                      -                     

460,541          425,369         396,418          386,402         

The Group The Trust
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

 
Key Management Personnel 
The key management personnel of The Bath Preservation Trust are deemed to be the Senior Management Team, 
which comprises the Chief Executive, Head of Museums and the Head of Finance & Administration.  The members of 
the Senior Management Team are employed and remunerated by The Bath Preservation Trust Ltd.  Total employee 
costs for key management personnel are disclosed below: 

 

 
 
One key manager was appointed in October 2015 & left in July 2016. 

 

12. Trustee Remuneration and Expenses           

The Trustees did not receive any remuneration (prior year: nil); reimbursed expenses amounted to £nil (prior       

year: nil). The Trust purchased management liability insurance covering staff and Trustees at a total cost of £2,535. 

 

13. Related Party Transactions            

The architectural practice run by one of the Trustees, Simon Morray-Jones, was appointed in June 2010 as architects 
for 'The Whole Story' project, to replace the previous appointees. This change was carefully considered by the 
Trustees before the appointment was made, including the risks of potential conflicts of interest, and was felt to be in 
the best interests of the Trust, given the practice's wide experience of listed Georgian buildings. Appointment of a 
Trustee under such circumstances is permitted under sections 12.3 and 12.4 of the Articles of the Trust. No fees were 
paid to the firm during the year (prior year nil).  

At the year-end date there was a total of £30,193 owed to The Bath Preservation Trust (BPT) by No 1 Royal Crescent 
(Bath) Ltd. In the prior year there was a total of £35,478 owed to BPT (£34,996 from No 1 Royal Crescent (Bath) Ltd, 
£482 from BTT). 

 

 

 

 

2016-17 2015-16 2016-17 2015-16

£ £ £ £

Wages & salaries 83,076            90,757           83,076            90,757           

Employer's NI contributions 8,252              9,177             8,252              9,177             

Employer's pension contributions (since Aug 2015) 651                 371                 651                 371                

Total for three key management personnel 91,979            100,305         91,979            100,305         

The Group The Trust
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

14. Net Incoming Resources   

 

 

15. Tangible fixed assets            

 a) Freehold land and buildings         

 

There were no movements in the freehold land and buildings during the year (prior year: nil)      

 

No 1 Royal Crescent is included at a valuation that is over five years old; The Countess of Huntingdon's Chapel is 

included at cost. In the opinion of the trustees the open market value of the properties is in excess of these figures 

but they do not intend to obtain professional valuations as they believe that the costs of such an exercise would 

outweigh the benefits.           

No 1 Royal Crescent is used purely for Trust and Museum activities; The Countess of Huntingdon's Chapel is used partly 

for Trust and Museum activities, and the remainder is rented out as office space to tenants.    

The freehold land and buildings known as The Beckford Tower, Lansdown, Bath were gifted to The Beckford Tower 

Trust in 1972 and 19 New King Street was gifted to The Herschel House Trust in 1987; no value was placed on either 

gift, and there have been no subsequent formal valuations, so no cost or value for The Beckford Tower or 19 New King 

Street is included in the financial statements.        

The Bath Preservation Trust also owns:           

 The freehold of Lyncombe Hill Burial Ground, Widcombe, Bath, for which it paid £3,000 in 1990 but which 

was not recorded as an asset at the date of purchase, and whose current value is considered to be minimal;  

 The freeholds of two properties in Bath, let on 999 year leases at nominal rents, for which no cost or value 

was recognised when the leases were granted, and whose current value is also considered to be minimal. 

As part of the agreement for Heritage Lottery Fund support for The Whole Story project, the HLF have taken a charge 

over the Trust’s property at No 1 Royal Crescent, which will be discharged after twenty-five years.  

 

Net incoming resources are stated after charging:

2016-17 2015-16 2016-17 2015-16

£ £ £ £

Depreciation charges (note 15c) 24,651            26,941           24,589            26,870           

Auditors' remuneration - audit services 9,312              8,737             5,820              5,873             

The Group The Trust

2016-17 2015-16 2016-17 2015-16

£ £ £ £

At valuation - No 1 Royal Crescent 231,991          231,991          231,991         231,991          

At cost - The Countess of Huntingdon's Chapel 542,978          542,978          542,978         542,978          

774,969          774,969          774,969         774,969          

The Group The Trust
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

b) Museum exhibits   

Museum exhibits purchased prior to 2006 were written off as historic assets on the date of purchase; since this date 

any purchases are capitalised.  

 

 

c) Other fixed assets 

 

 

 

 

 

 

2016-17 2015-16 2016-17 2015-16

£ £ £ £

Items formerly belonging to William Beckford:

Cabinet Purchased 2007-08 64,000            64,000            -                     -                      

Coffer Purchased 2011-12 324,000          324,000          -                     -                      

Items purchased for display at Beckford's Tower 388,000          388,000          -                     -                      

Items purchased for display at the Herschel Museum 42,134            23,134            -                     -                      

Items purchased for display in No 1 Royal Crescent 12,358            12,358            12,358           12,358            

Items purchased for display in Museum of Bath Architecture 26,160            -                      26,160           -                      

468,652          423,492          38,518           12,358            

The Group The Trust

2016-17 2015-16 2016-17 2015-16

£ £ £ £

Cost At start of the year 282,101          278,189          265,609         261,697          

Additions 11,146            7,415              7,207             7,415              

Disposals -                      (3,503)            -                     (3,503)            

At end of the year 293,247          282,101          272,816         265,609          

Depreciation At start of the year 160,935          137,497          144,856         121,489          

Eliminated on disposal -                      (3,503)            -                     (3,503)            

Charge for the year 24,651            26,941            24,589           26,870            

At end of the year 185,586          160,935          169,445         144,856          

Net book value At end of the year 107,661          121,166          103,371         120,753          

Net book value At start of the year 121,166          140,692          120,753         140,208          

The TrustThe Group
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

16. Investments            

 a) Listed investments 

 

 

 

b) Investment in group undertakings:           

The details of subsidiary undertakings are set out below:    

No 1 Royal Crescent Ltd      Retail shop   2 £1 ordinary shares - 100% of issued capital 

The Beckford Tower Trust      Museum   Unincorporated Trust- no share capital                      

The Herschel House Trust (acquired 31 July 2015)   Museum   Unincorporated Trust – no share capital  

 

 

 

 

 

 

 

2016-17 2015-16 2016-17 2015-16

£ £ £ £

Valuation: at beginning of the year 658,206          477,655          307,453         224,781          

Funds deposited in the year 50,000            100,000          50,000           100,000          

Acquired with Herschel -                      118,709          -                     -                      

Net funds withdrawn in the year (20,000)          -                      -                     -                      

Fund managers' fees charged (6,710)            (5,078)            (3,975)            (2,954)            

Surplus / (deficit) arising on revaluation 108,863          (33,080)          58,259           (14,374)          

Valuation: at end of the year 790,359          658,206          411,737         307,453          

2016-17 2015-16 2016-17 2015-16

£ £ £ £

Listed stocks and shares 767,087          652,468          398,640         304,042          

Uninvested cash held by brokers 23,272            5,738              13,097           3,411              

790,359          658,206          411,737         307,453          

The Trust

The Group The Trust

The Group
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

A summary of the aggregate performance (unrestricted and restricted funds) of the subsidiaries is:  

 

 

17. Debtors: all falling due within one year  

 

 

18. Creditors: all falling due within one year 

 

 

 

No 1 Royal Beckford Herschel Total Total

Crescent Tower House 2016-17 2015-16

Limited Trust Trust

£ £ £ £ £

Income and Endowments 82,181        28,914            101,179          212,274         171,853          

Expenditure (56,817)       (42,831)          (80,407)          (180,055)        (132,673)        

Donated to Bath Preservation Trust Ltd (21,425)       -                      -                      (21,425)          (30,197)          

Net incoming/(outgoing) resources 3,939          (13,917)          20,772            10,794           8,983              

Investment gains / (losses) -                  38,391            12,213            50,604           (18,706)          

Overall movement in funds 3,939          24,474            32,985            61,398           (9,723)            

Net assets at the start of the year 2,496          685,567          170,696          858,759         701,269          

Acquired on 31/07/15 -                  -                      -                      -                     167,213          

Net assets at the year-end 6,435          710,041          203,681          920,157         858,759          

2016-17 2015-16 2016-17 2015-16

£ £ £ £

Prepayments, accrued income and other debtors 38,427            38,470            29,402           26,986            

VAT receivable 1,370              -                      -                     -                      

Amounts owed by group undertakings -                      -                      26,254           35,478            

Unrestricted funds 39,797            38,470            55,656           62,464            

The Group The Trust

2016-17 2015-16 2016-17 2015-16

£ £ £ £

Trade creditors 32,104            30,941            27,748           28,535            

Accruals and sundry creditors 16,412            16,671            11,987           12,096            

Social security and other taxes 5,272              5,294              5,272             4,938              

VAT payable 1,149              24                   -                     -                      

54,938            52,930            45,007           45,569            

The Group The Trust
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

19. Restricted Funds 

 

Incoming Outgoing Transfers Movement Balance Balance

resources resources between during the brought carried 

funds year forward forward

£ £ £ £ £ £

Bath Preservation Trust

Museum exhibits

John Wood Instruments 35,798        (491)                -                      35,307           -                      35,307           

35,798        (491)                -                      35,307           -                      35,307           

Operating activities

'The Whole Story' -                  (22,776)          -                      (22,776)          121,252          98,476           

Arts Council England -                  (5,326)            -                      (5,326)            5,326              -                     

World Heritage Site Enhancement Fund 35,672        (14,499)          -                      21,173           117,884          139,057         

Donations for Education 16,900        (11,867)          -                      5,033             3,390              8,423             

Royal Crescent 250 Exhibition 41,600        (4,676)            -                      36,924           -                      36,924           

Costumed Interpretation 14,275        (3,901)            -                      10,374           -                      10,374           

Other grants and funding received 21,637        (30,323)          -                      (8,686)            32,513            23,827           

130,084      (93,368)          -                      36,716           280,365          317,081         

Total - Bath Preservation Trust 165,882      (93,859)          -                      72,023           280,365          352,388         

Beckford Tower Trust

Museum exhibits Cabinet -                  -                      -                      -                     64,000            64,000           

Coffer -                  -                      -                      -                     324,000          324,000         

-                  -                      -                      -                     388,000          388,000         

Operating activities

Cemetery costs -                  (230)                -                      (230)               2,376              2,146             

B&NES 2,250          (839)                -                      1,411             543                 1,954             

Rimington legacy -                  (71)                  -                      (71)                 50,640            50,569           

ACE Interpretation -                  (156)                -                      (156)               220                 64                  

Total held as cash 2,250          (1,296)            -                      954                 53,779            54,733           

Total - Beckford Tower Trust 2,250          (1,296)            -                      954                 441,779          442,733         

Herschel House Trust

Museum exhibits Letter from Sir Joseph Banks to William Herschel -                  -                      -                      -                     1,100              1,100             

Letter from Nevil Maskelyne to Sir Joseph Banks -                  -                      -                      -                     1,525              1,525             

Dudley Adams globes 18,700        -                      -                      18,700           -                      18,700           

18,700        -                      -                      18,700           2,625              21,325           

Operating activities

B&NES 1,000          (1,000)            -                      -                     1,000              1,000             

Coutts -                  (707)                -                      (707)               707                 -                     

Ernest Cook -                  (64)                  -                      (64)                 3,639              3,575             

Golsoncott Foundation 1,000          (1,000)            -                      -                     -                      -                     

Murray Foundation 8,000          (6,730)            -                      1,270             3,800              5,070             

Royal Astronomical Society -                  (489)                -                      (489)               10,000            9,511             

Stephen Clark Trust 300             (300)                -                      -                     -                      -                     

William Herschel Society 1,900          (744)                -                      1,156             -                      1,156             

12,200        (11,034)          -                      1,166             19,146            20,312           

Total - Herschel House Trust 30,900        (11,034)          -                      19,866           21,771            41,637           

Total Restricted Funds 199,032      (106,189)        -                      92,843           743,915          836,758         
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

Bath Preservation Trust  

 

Museum exhibits – these relate to drawing instruments belonging to Bath Architect John Wood the Elder, creator of 

18th Century Bath and architect in particular of Queen Square and the King’s Circus which were purchased during the 

year.   

Operating activities: 

 The Whole Story' – this relates to the capital works for the project which were completed in 2013, the costs 

of which are being depreciated over subsequent years.   

 

 World Heritage Site Enhancement Fund – total donations and grants for the year amounted to £35,672 

(prior year £35,000) and total expenditure was £14,499 (prior year £12,604).  This leaves a closing balance of 

£139,057 to be carried forward, most of which has been earmarked to fund specific projects. 

 

 Donations for Education – this primarily comprises a donation from the Medlock Charitable Trust towards the 

cost of continuing and expanding the educational work of the Trust with local schools and community groups. 

 

 Royal Crescent 250 Exhibition – during the year £41,600 of income was received towards the costs of a 

range of activities planned in celebration of the laying of the foundation stone of the Royal Crescent in 2017.  

The majority of this income came from the Heritage Lottery Fund.  Expenditure incurred during the year 

amounted to £4,676, with the balance of £36,924 to be spent in the next year. 

 

 Costumed Interpretation – this relates to funds received in order to purchase new period costumes and to 

fund more interactive interpretation activities inside No 1 Royal Crescent. 

 

 Other grants & funding – these includes grants from the Heritage Lottery Fund and Bath & North East 

Somerset Council towards the costs of exhibitions.  In addition, an AIM Hallmark grant was received towards 

developing and sustaining audiences at the Museum of Bath Architecture. 

 

Beckford Tower Trust   

 

Museum exhibits - a cabinet and a coffer, both formerly belonging to William Beckford, were purchased in 2007-08 

and 2011-12 for £64,000 and £324,000 respectively.  

Operating activities: 

 Cemetery costs – Expenditure of £230 was spent during the year on gardening costs at the cemetery. 

 

 Bath & North East Somerset (B&NES) Council – Three restricted grants totalling £2,250 were received from 

B&NES. Against these £839 was spent on leaflets for the Towers of Bath activities held during the year. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

 Rimington legacy - In December 2014 The Beckford Tower Trust received £50,640 from the executors of Mr 

Niel Rimington, deceased owner of Fonthill Abbey, Wiltshire.  This restricted fund is set aside to offset any 

costs incurred by the Trust in operating the ‘Beckford Provisions’, which ensure that some public access to 

the Fonthill Estate is guaranteed into the future.  In the year in question only £71 was spent on visits during 

the ‘Provisions’ period because other organised access was provided for the public by the current owners of 

Fonthill at no cost to the Trust. 

 

 Arts Council England (ACE) Interpretation – Expenditure of £156 was spent during the year in relation to 

object conservation and acquisition costs. 

 

Herschel House Trust   

Museum exhibits - during the year a total of £18,700 was received in order to help fund the purchase of a pair of 

globes by Dudley Adams.  Of this £9,500 was received from the Beecroft Bequest, £9,000 from the Art Fund and £200 

from an individual donation.  The total cost of the globes was £19,000. 

Operating activities: 

 Bath & North East Somerset (B&NES) Council – A restricted grant of £1,000 was received from B&NES during the 

year towards the cost of next year’s Jubilate exhibition. 

 

 Coutts, Golsoncott, Stephen Clark Trust & William Herschel Society – These relate to grants received for the 

refurbishment of the entrance area at 19 New King Street, which was completed during the year. 

 

 Ernest Cook – This relates to grants towards education costs, of which £64 was spent during the year. 

 

 Murray Foundation - These relate to grants towards the refurbishment of the entrance area at 19 New King Street and 

the purchase of new display cabinets.  During the year £6,730 was spent against these grants. 

 

 Royal Astronomical Society – This relates to a grant towards the running costs of the museum, of which £489 was 

spent during the year.  
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017  

 

20. Unrestricted Funds 

 

The above funds are all unrestricted and shown as such in those entities' annual reports. 

 

The unrestricted funds are divided between the Trusts as follows:  

 

 

 
As described more fully in the Trustees’ Annual Report on page 11, the Trustees' have set separate reserves policies 
for each of the entities of the Group, which are further explained in those Trusts’ annual reports.  For the Bath 
Preservation Trust as a separate entity, the Trustees reserves policy is that as an organisation not in receipt of 
statutory funding and currently dependent on admissions, the optimum level of reserves should be sufficient to cover 
the impact of a loss of fifty percent of annual income, plus designated funds to cover the property assets and future 
maintenance costs. 
 
The current level of unrestricted funds may not be sufficient to meet all future maintenance requirements.  
Therefore, the Trustees aim to set surplus budgets if possible and to earmark such surpluses for further designated 
reserves.  In addition, any unrestricted windfalls (legacies, gifts etc.) should pass to reserves if appropriate. 

 
 
 
 
 

 

Revenue Investment Transfers Movement Balance Balance

surplus/ gains or between during the brought carried 

(deficit) losses funds year forward forward

£ £ £ £ £ £

No 1 Royal Crescent Ltd 3,939          -                      -                      3,939             2,494              6,433             

Beckford Tower Trust (14,871)       38,391            -                      23,520           184,653          208,173         

Herschel House Trust 906             12,213            -                      13,119           148,925          162,044         

Retained in subsidiaries (10,026)       50,604            -                      40,578           336,072          376,650         

Bath Preservation Trust 20,645        58,259            -                      78,904           967,716          1,046,620      

10,619        108,863          -                      119,482         1,303,788      1,423,270      

Invested in Future Loss Operating Total Free Total Total

property maintenance of income costs designated reserves undesignated unrestricted

£ £ £ £ £ £ £ £

No 1 Royal Crescent Ltd -                  -                      -                      -                     -                      6,433             6,433               6,433                 

Beckford Tower Trust -                  183,673          -                      24,500           208,173          -                     -                       208,173             

Herschel House Trust -                  126,904          35,140            -                     162,044          -                     -                       162,044             

Retained in subsidiaries -                  310,577          35,140            24,500           370,217          6,433             6,433               376,650             

Bath Preservation Trust 542,978      232,275          191,436          -                     966,689          79,931           79,931             1,046,620         

542,978      542,852          226,576          24,500           1,336,906      86,364           86,364             1,423,270         

Designated Funds: Undesignated Funds:
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2017 

 

21. Capital commitments and contingent liabilities         

There were no capital commitments or contingent liabilities as at 31 January 2017 (prior year – nil). 

 


